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SUBJECT :  Hem-Staff Personnel

1. mummtwmmwﬁwwmm
mmnwmmatmmmw;wmmmx.

2, M,:mmwmmmmm&
staff services for the managmsent of non-steff perscumel of the ssme soope,
quality, snd sathority ss it provides for staff persornel. Prastioally, 1
W%aﬁm must be modified in light of other considerstions.

In the ,nmwmw-ﬁmdmmmmmﬂ
umwmmwmuwmmnmwmmmw

to provide even minimun staff services in these avess. Over the years, much

of the initial resistence has been wern down -~ perhaps in some instances
bmepmmﬂmmm«mm&tna&wmmmmi&w

out of the unsystesatic spproach first taken. I think we could 4o more than
mmmmmmmmmmmmmmwmwu

total employment population, I have no fim convictions on just how far we o5x1C
ghould ultimately go in this direction,

5, fThe statistics and records vhich ere kept on nonestaff persoonel o
are in my view luadequate. 1 have brought to your attention s nev reports
ing systes being set up in the PO/P which will be s big step forward in &}
lemat dnowing how many there sre.

6. Esving said all of this, I mmst add that I see no prospects of
expanding our services in this field without (1)wmwmmim;
mt%m&e-ﬁammmmmam,(ﬁlaﬂu o
noving inte this field in an orderly way, and (3) appropriste incresse in
the suthorised celling and budget for the 0ffice of Perscrmel to permit us
mmummsatfmmmwmm-mmw.
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